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construction project cost control and management

Yueyang Wu
Hainan Dingjian Project Management Co., Ltd., Haikou, Hainan, 570100, China

Abstract

With the rapid development of the construction industry, the importance of project cost control and management in the project
construction process is becoming increasingly prominent. This paper analyzes the main problems in the cost control management
of construction projects, including the weak awareness of cost control in the design stage, the inadequate cost control in the
construction stage, the lack of professional quality of management personnel, the lag of information construction level and the lack
of scientific management methods, and puts forward the corresponding optimization countermeasures. The research shows that by
strengthening the cost control mechanism in the design stage, improving the cost control system in the construction stage, improving
the professional ability of management personnel, promoting the construction and application of information platform and innovating
the scientific management methods, the project cost control and management level can be effectively improved and the investment
benefit can be maximized.
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