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Abstract

The old residential area refers to the city, county (Chengguan town) built before 2000, the backward public facilities affect the
basic life of residents, residents to transform the residential area. Due to its long construction time, some buildings have appeared
cracking and aging and other quality problems, which seriously affect the lives of residents, and even cause safety risks. Therefore,
the transformation of the old residential area has become inevitable, requiring the relevant units to carry out the operation. This paper

analyzes the necessity and difficulties of the urban reconstruction, starting with the old community, and formulates the construction
management strategy on this basis to lay a foundation for the smooth implementation of the community reconstruction.
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