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Study on the refined strategy and cost control of the site
material management of the construction unit
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Abstract

The current construction site material management plays an important role in improving the construction efficiency and quality and
reducing the construction cost. This study analyzes the existing material management status and existing problems in the construction
site through investigation, observation and interview. By improving the scheme design and implementation of the site material
management, the fine management is realized. We have developed a computer software system for cost control, and implemented
fine management for the whole process of procurement, labor, use and storage. Practice has proved that fine management and
computerized cost control effectively improve the construction efficiency, reduce the cost and waste, and improve the economic
benefits of the project, which has been verified by practice. This provides a new idea and method for the construction units to carry
out the site material management and cost control.
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