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Abstract

The construction management of industrial building engineering is very important to ensure the smooth progress of the project.
In construction management, schedule control is the key link, and many measures need to be taken to ensure the completion
of the project on time. Organizational measures provide a clear direction for construction by optimizing the team structure and
communication mechanism; Technical measures Use advanced technology and software for resource scheduling and construction
simulation to improve efficiency; The contract measures specify the construction period and the reward and punishment clauses
to encourage the construction unit to comply with the schedule; Economic measures stimulate team enthusiasm through fund
management and incentive mechanism; Risk management measures identify and address potential risks to ensure uninterrupted
construction. These measures together constitute the progress control system of industrial construction management.
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