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Abstract

With the acceleration of urbanization process and infrastructure construction, housing construction and municipal construction
projects have become an important part of the national economy. The expansion of the project scale makes the reasonable cost
control become a major challenge for the construction industry. Engineering cost professionals play an important role in cost control.
This paper analyzes the current situation and problems of cost control of housing construction and municipal projects, discusses the
responsibility and role of engineering cost personnel in cost control, and puts forward the optimization strategy. Through budgeting,
cost prediction and construction monitoring and other methods, the project cost personnel can effectively control the cost and ensure
the economic benefits of the project. This paper puts forward improvement measures, such as optimizing the cost control in the
design stage, strengthening the supervision in the construction stage, using information technology to assist decision-making, in order
to improve the economic benefit and management efficiency of the project.
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