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Abstract

The cost risk of water conservancy project runs through the whole process of project construction, which affects the economic benefit
and construction quality of the project. Cost risks come from a wide range of sources, including policies and regulations changes,
natural environment uncertainty, construction management errors, material and equipment price fluctuations and capital chain fracture
and other factors. Accurately identifying risk categories and using scientific methods for evaluation and prediction are the key to
improve the cost management level of water conservancy projects. This paper analyzes the composition and main categories of the
cost risks of water conservancy projects, and constructs a systematic cost risk control system to improve the controllability of the
project and ensure the smooth implementation of the project. Through the risk early warning mechanism and information means, the
fine and intelligent cost management can be realized, and the project investment efficiency and project management efficiency can be
improved.
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