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Abstract

In recent years, with the acceleration of the urbanization construction process, the number and scale of construction projects are
constantly expanding, and the cost control in the bidding stage presents a complex characteristic. The cost control in the bidding
stage of the construction project is the key stage to control the overall cost of the project. The rationality of the cost management
countermeasures affects the quality, duration and cost of the project. This paper analyzes the present situation of construction project
bidding stage cost management, the analysis of the influence of cost control effect: the tender documents, the evaluation way is
unreasonable, formulated the standard bidding documents, clear bid offer effective countermeasures, strengthen the cost control of
construction project bidding stage, improve the economic benefit of construction project.
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