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Common problems and countermeasures in the whole
process of highway project tracking audit

Shuyang Wang

China Communications First Navigation Engineering Bureau Co., Ltd., Tianjin, 300450, China

Abstract

As an important means to enhance the transparency and investment efficiency of highway engineering management, full-process
tracking audit has been gradually implemented in practice. However, many issues still affect the quality and effectiveness of audits.
Common problems include untimely audit intervention, formalistic content, insufficient professional competence of auditors, and
asynchronous document review and on-site inspection, which directly constrain the role of audit supervision. A deep analysis of
these root causes reveals that they mostly stem from lagging institutional design, disconnection in processes, inadequate resource
allocation, and low cooperation from construction units. To improve the quality of full-process tracking audit work, efforts should
be made simultaneously in areas such as system improvement, collaborative mechanism building, and talent team optimization,
promoting a shift from post-event control to process management, achieving dynamic supervision and risk prevention for highway
construction activities.

Keywords
highway engineering; whole-process audit; common problems; system construction; supervision mechanism

NEITREEEREREREITIT/EFER OB S REE
FAPH
RS TARRAERAT], HE - K 300450

m =

A ARRIEFHEARGAR LT ENE SR TRAENTETER, EEGREATROCRTIET, BNGLEES S 0T
HREE FAGEA, FRLFRAEFTHAIARLE, NEBIL, FHARFLEIRL, FHFLAHFRAFE,
HEHATFi BEAFAGEIE, RASHTZ R PRGRR, RIE SR THEXTHE, AERY ., FRREREAE
FEERAERG, ARFATEREZEFHIERE, BAFETE, WRAMNRNME, ATKERAEFT@RFT LA, IF
it TENFEEH QIR THET, TIAR TAZEREDYH SRS RETIE,

KA
N TAZ; AT WILFRA; HEAR; EEALR

18|= TRERTT TRt O s S

RO, A DRI D BRES BT TR B TR e A
HORIFY K, TEEIR GRS, RGO | ooy o mn
PR S [ 2K R, R e (RIS LA
SOOI LRI RN, RAGUANE o o e
B DL T SRR, SRR e e )
PRI, REMARE, Wt S LR LSS g i s s b, A,
Bk, AT, URIAS RSB HATISET oy s e
EHOPRES, FYIMEATIPRIEIL, MO LRERERL oy et BRSH R AT,
AR AT B TSR, AR oo e
FRRIRIRIA, SR RSSO, PUIMEIAR ponteoppmanbo i SRoes . Hesimn e
PRFRNIRS , (RAVHRRE AR ARSI, TR
(e ] 508 (1900-) , B, PEBITAEA, & FHNSRHHEHIER.
B, TH2I, MEARTRERTHR.

129



TIRGITEET - $07% - $048 - 202545 04 A

2.2 REFHITEI HEEPHNMERDR

BB R AR TR B R . T
TN LB, RS . B TR . I
Srlele B, B AT S AR, AR
IPRTURRR . MRS . 56 TSR h e R |
ERGBHIR AT RN R & e, TR O R
VLS AR, TEA RN RS E RS, B
TRV A RS 2, e F A2 R
e EBTHRRIR TSSO IR D E M E R,
HERRTTE 2 5 7 RSP R AT MR, Heah
PR TR TR 2 1,
3 NI TAERIEFHEITHREENTIE &
31 FHIHNARWEEEHEE R

RS A TRRIRE b, BREET 3R E g
RSN, BETEENEL. e, AR
SRR RS AT . o TR SR 1 5 A
Wi, B A RTERS TR B R,
A BT 4 A2, T B AT
S, T D TS A R R,
TR BRI T A, WEERAITHHN. HE5h, arif
A R B SRS, T T
b MR . Bl NS, T A
R, WA IRAER AT A e ERTRIRA L, SR
BRI
3.2 HIHRIBEARE—SH L RFIN

N TREBRER SR, B RTHRIE AR —5ifig |
BT SR 2 IR, FEASEE | FPEHE
ARG L, R & E R R
Fioe, GRS ERIBIE AR, — A R L
HYETEHE, ARSI ARG I, SR
RS E AT IR, MRS e
B, 58 % THEER SRR, e
DATEHL. SEHAIRA AT M T RS A R R
Sreherpk, DR SR G SR R S
BRI SR, SRR S TR RO
THE,
4 F R ERRERIER S
4.1 HEIEZITAEEH LT

T TAZ A& ER AR, B SR BIAY
1k, ARG, SEAIRAEI SR £ T, SR
Ry 2 674% KNS TRETIE B, BrHLM i
PSS, A . SNSRI
Frr, BRSNS EIZEHER L T AT
B8, S R P L 2 B R
R IR BRSE R HRRE R , S A AT

130

5 BIREGER . U SIS R Z e bk, SFECEPRE
VEFF LIRS BRI B2 . — 0% 120 ANERETAE AR
W, AT 58% R BT ISR, mEHS T
NN ESE ST, S EEESl, BEREEmE
B R E R ) A 1k P
42 FitmE S EEERE

AN TRRIB SIS M), i, B8R, BT, &
WEEZAERTT, SRIMETHRARE I B E AR RESLINA el
BES R, e B R B ohaess b, 5,
71.2% WITE i T A ot s T, #tis T 0iHE
N IRRIA T B S S BT S RS TS . T AR AR
RATER RS R, SEOMBIERR “Wra” |
B TR R P A TR SR . FERHA SR
F, 2945% WINE R AR BEETE, iz 29es)
BRIFHLE], BITREERZ DERRE B, REERASL
AHEER R, EFRSHET s lT" AR bE A
SLBRME THRERCR, BIS8 T 8T 2 R IR O IRAE
EATAESINE, & 1 AFEEERA AR AR TRITE &R
(IR

JRRE AL E

LR

Wﬁﬁ&%l LEE

I FE

I F.!_.JTF.‘E i

i 5 5

o il L BABA 1S

Rt 2 1R

B 1 EEBAmH B IRIBRITREE

4.3 WE B HITEREARZ

FESEPRA S TARE RS, #9L E AT BT 4518 1
MENR AR AN , AR IR AL . B T
EAREegtrt, 18 180 i HHIH T, (XA 48 PIiHE
TEHIRESAEALE], S 26.7%, ZEEIFEILABEER



TIRGITEET - $07% - $048 - 202545 04 A

RANEITT. — T EA AR E rIANF R, 29 62%
A BT B S T S BT SRR, W THR I
SRR SOR T R B . B THEEARE LI
MELII A EGTETEIR R, #E—PRIgsH s TRERIED
R MORAEET IR ROME RN E R RN,
EEFEASMERENSEN, SEEIT TIETREDE
o HHRCRORRERE M SR E SO, B T T
BER) MBI S SEERNME s

5 ERER B VT (8] R A St SR g 5 SR B B 12
5.1 gt &SI EHEIR

TR THIRER B E AR TREIE PRI ERRE, AT
MR 2 B I RS SHEE L. HAl%
B e TR SIS Y B A BRI, Bhzst
— RIS RS TR 2, M e R T RN
IR THERETL SR . (B RIRBRATT A, TR ra
EHRRERN . A I 2L a IR A2 . HIE
W EPUEMBER OV, S a1 TR SRIERRAECERIERL
ARSI OPE, SCEURTHEF SR AR,
PRSI SR F BT E . (ERBRE T, ST, T
REAEE | PR B SR, BOE TR S ANLE],
FERAIN I E g U BRI S OB R L,
AL, U S RIS A R TR LA
ST,
5.2 i HIT 5 ZIZ R IHEE

TR TR R ITSCE T, s 1 SR Ar
ZIAHBSHAAIR Z 515 ERHR, TR 7 aE I T

ERAR, MEAIHEITERNAE. AEHEHETEE STE
EERRDRE, AR ROTEETHIEE . BORRRE T Y
PBRBLE . A RPN DU E RS Rbr—2ov e,
B HRGE IR S5 TR E, (2Rl Z N ER R
. BRREEED SR IE S RRRE TR/ A, EETT
BRREIX, WA PE R SRR, TRER e THEEI AR
Sk, MRERNRIBWLIE. EDE BTSSR
SE R AR IE, BT EEIE 2IAsH2E,
FEME TR bR | 2850 | SO RHEdE, SCE T
FEEIA R SER I SRS . @ @k A E s TR
EEEHTRARINATERRIEE ), SRR H TN
HUEE I SRR
5.3 BULHIT AA BMEE L IETR

I AL R EER R el BRI R S
PO, (HYETEIT A RTE TSN GREE ., HoRRE
57 RN REE L — 555 AR AR MV IR, 12y
THTHRE ST EeX— R, ARSI AL BRA R
AEAESTAATT AR, — T HREIERSIA A
ARIRGIEI, BRI . ISR ROIHEEZ T
FBL, (EHEREIHEH, TERARSIIRESE TR,
RIMREHETTRE . ST N IR SR 5 [,
MRS, WS, s LS R &S5
KB ERAR, WRERGE, BB EAMIZ T
AP, TERRL R RS B BT S e S RE
INERR, DIRAHEERES | R AR R ST LS, B
IR 1.

F1HETAAMAZLUEREFESHE

BRI 278 v SEZpSES IR TR
LREREDIRTIIHEYE TEETS TSN TERIEETE A T + SIS | S AR B AR S AR ilRE
PSRRI T H e ST rhTHE T FOOISEEE + TVEMRES | HsBl7iRRI 555 hiRae
R SRR & RPITSHIE IR HTHSIEE XA | BHDEH] + R | SR RS & S S N H g
(ERMEORN R | BIM RZESEERAIT LR | SEBOREIEAL | RS + LI | S BEORIER TR lkes
ZEBEGNARE | TR+ W55 + EERES AR | BTABEERA R | GRG0 + BRI fEevA=RE it G PAIPUN
B RIA IR H RE GRS bl b SRETEAR FRIGIPE + S22z | Pk R E S Ll
6 4&iE S 30k

PRI IHEA AR TREEENEERE TH,
HA BRI B EAE AR BB THX 24 B AR R ]
AL, MBI . HUEIRD A SRA A =T i R4 7D,
HERhETE TARAELAL, IRE(E. REUETTIALEE . E it
PEHIFA AT A RVEIRIEAR . SRR, AR
TR SR ERE . R, WM ARRE
B IR AL D RIBREIATLA], BRERE TR SR L T
Bt SRS . (EmlEARER T, miiediEd
AU TREITH RS IITFRE, HRIE B
e fRm Atk TREIER I L IRER 2.

(1] BURIRTT AR TRER TR 0 UL S X S ()] A2 B Rk 54
,2025,6(05):171-173.

2] B AR TRERESIE R INE T T[] 288k 54
71,2025,6(03):153-155.

3] BHEGse, T, B TN TARDHE NED a5y
W B AT e B I RIS (0] B W 22,2024,(09):64-67.

[4] FHR2EARFT AR TR ER LSRR TR ST 2=(T]
B4 22,2024,43(08):77-79.

[5] =N TR H R TEE T AR Y RN N 26015k
ZAPEHHER 2024,(17):45-47

Jul

uis

131



