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Research on risk identification and control of project cost
in large-scale construction projects
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Abstract

In the rapid development of the social economy, large-scale construction projects play a crucial role in improving infrastructure and
promoting industrial upgrading. Projects such as major bridges, high-rise building complexes, and comprehensive industrial parks
involve substantial investments, long construction periods, complex technologies, and numerous participants, often requiring billions
or even tens of billions of funds, with construction spanning several years. Therefore, conducting in-depth research on cost risk
identification and control for large-scale construction projects, accurately identifying potential risk factors, and formulating scientific
response strategies are of vital importance for ensuring smooth project implementation and enhancing investment efficiency. This
not only helps construction entities plan their finances rationally and optimize resource allocation but also enhances the project’s risk
resistance capabilities, driving the healthy and sustainable development of the industry.
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