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Analysis of the reasons and control methods of excessive
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Abstract

With the rapid development of China’s construction engineering industry, there are a large number of overbudget problems in
the construction projects. At this stage, this problem has become the focus of all sectors of society. In the process of carrying out
the construction project, the project cost budget control work is a key link in the project construction stage. However, due to the
influence of various factors, the project cost usually exceeds the budget. Under the influence of this situation, the investment cost of
construction projects and the investment control difficulty of relevant departments are increased. Based on this, this paper mainly
analyzes the reasons and control methods of the excessive construction cost budget, and gives several solutions, in order to provide
reference for the relevant staff.
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