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Abstract

With the rapid development of the construction industry, the expansion of project scales and the increasing complexity of technology
have made the coordination between construction management and engineering supervision crucial. Both sectors face issues such as
unclear delineation of responsibilities, outdated technology application, and insufficient professional competence, which affect the
actual efficiency of construction projects. This article comprehensively analyzes the specific roles of both in construction projects
and proposes optimization solutions to address current challenges, including clear definition of responsibilities, promoting digital
transformation, and enhancing talent cultivation. The aim is to improve the management level of construction projects, ensure project
quality and safety, and drive sustainable progress in the construction industry.
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