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Abstract

In the new era, the market competition in the construction industry is becoming increasingly fierce, which makes cost control
one of the important contents of project management. The EPC model emphasizes the integration of design, procurement and
construction. By optimizing the allocation of resources, improving the efficiency of construction work and reducing changes and
claims, it effectively controls the project cost. The whole-process cost management is a new model that integrates the cost control of
engineering construction throughout the entire project process. That is, from the planning and project initiation stage of the project,
the cost control throughout the entire process is strictly implemented in accordance with the investment plan limit. This paper mainly
studies the strategies of applying the whole-process cost management under the EPC model to the cost control of construction
projects, so as to minimize the project cost to the greatest extent and thereby improve the economic benefits of the project.
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