THRIFHEET - 5$07% - 550541 - 2025 £ 05 A DOT: https://doi.org/10.12349/edc.v7i5.5640

Compilation and Application Analysis of Cost Indicators
for Construction Projects

Zhongai Zhang
China Enfi Engineering Technology Co., Ltd., Beijing, 100038, China

Abstract

With the continuous expansion of the construction industry and the increasing complexity of construction projects, the importance of
cost management is gradually increasing. In order to strengthen the cost control of construction projects and achieve more efficient
and accurate cost management, this article first provides a comprehensive overview of the compilation of construction project cost
indicators, summarizes its basic concepts, scope, and compilation process. Secondly, it deeply analyzes the role of construction
project cost indicator compilation. Finally, taking actual industrial construction projects as an example, specific measures for
collecting indicator data, selecting indicator samples, and compiling and applying construction project cost indicators are proposed,
achieving a systematic analysis of the compilation and application of construction project cost indicators. This provides practical
reference for relevant personnel.
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