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Discuss how to improve the competitiveness of the engineering
market—enhance performance ability of international
engineering projects to reduce cost and increase efficiency in
project management

Dan Wang
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Abstract

To steadily enhance the overseas market competitiveness of construction companies, scientifically address potential risks, and
stabilize profit margins. This article employs methods such as literature review to summarize the importance of strengthening
international project performance capabilities, clarifying the logical relationship between cost reduction and efficiency improvement
in project management. It aims to enhance performance capabilities from dimensions such as professional team building, system
management improvement, and strengthened management planning, thereby achieving the goal of cost reduction and efficiency
enhancement.
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