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Application of Multi-Directional Feedback Process
Management in Project HSE Management System
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Abstract

With the development of modern society, the social division of labor has become more and more refined, and the professions have
become more and more refined. The barriers and boundaries of various industries are often artificially strengthened. The maximization
of the interests of various industries, the functionalization of various departments, the decentralization of regions, and the cultural and
ideological differences of different races have all brought great difficulties to HSE management. Especially in the HSE management
of overseas project companies. In order to solve this problem, the process management method of HSE management system is
introduced. There are various forms of process management, which should be organically combined with the HSE management
system of overseas projects, solve the company’s actual difficulties and problems with process management ideas, it is necessary
to use feedback theory in the field of automatic control to optimize the design of process management. The Luhu project has been
practiced through exploration, and the multi-directional feedback process management has been applied in the HSE management
system of the Luhu project company and achieved excellent results.
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