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Abstract

According to the "Opinions on Continuously Promoting the Urban Renewal Action" [1] (hereinafter referred to as the "Opinions")
issued by The General Office of the State Council, it is proposed that "the way of urban development and construction should be
transformed, a sustainable urban renewal model and policy regulations should be established, urban renewal should be vigorously
implemented to promote the optimization of urban structure, the improvement of functions, the continuation of cultural heritage
and the enhancement of quality, and to create livable and smart cities." At present, renovation and transformation have become the
main means to enhance the functions of cities. This article analyzes the current situation and existing problems of cost control in
urban renewal and transformation projects, explores the cost control practices and challenges faced by engineering cost personnel
throughout the entire process of urban renewal and transformation projects, and proposes corresponding solutions based on cases,
with the aim of providing theoretical support and practical guidance for improving the economic benefits and management efficiency
throughout the entire process of urban renewal and transformation construction.
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