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Abstract

As Building Information Modeling (BIM) technology advances, the cost management during the construction phase is facing
increasingly stringent requirements for precision. This paper explores the application of BIM technology in the precise cost
management of the construction phase, analyzing how BIM technology enhances the accuracy and efficiency of cost control
through digital modeling, information sharing, and collaborative work. Through the analysis of practical cases, the paper verifies the
advantages of BIM technology in budget preparation, cost monitoring, change management, and risk control. The study shows that
BIM technology can effectively improve the cost management level of construction projects, reduce financial waste, and ensure the
economic benefits of the project.
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