THRIFHEET - 507 % - 55 06 8 - 2025 £ 06 A DOT: https://doi.org/10.12349/edc.v7i6.6010

Planning Practices of Refined Governance in Shanghai’s
15-Minute Neighborhoods: A Case Study of Hongkou
District’s Jiaxing Road Subdistrict

Jialin He
TJUPDI, ShangHai, 200000, China

Abstract

The Jiaxing Road Subdistrict in Shanghai’s Hongkou District has pioneered a governance model centered on the “People’s City”
philosophy, fostering collaboration among government agencies, residents, businesses, and social organizations. However, challenges
persist including insufficient community engagement from young adults due to busy schedules, rigid elderly activity patterns,
and uniform allocation of public resources. These issues demand innovative solutions through differentiated planning, dynamic
management, and multi-functional space utilization. By combining top-down and bottom-up approaches, the subdistrict identified
infrastructure gaps, consolidated public needs, and developed the “Five Suitables” action blueprint—a replicable model for urban
community planning in megacities. This study analyzes its practices to explore how communities can transition from “spatial
renewal” to “humanistic vitality revitalization” by adopting life circles as the smallest collective unit.

Keywords
15-minute community life circle; refined governance; Jiaxing Road Subdistrict; Five Suitables (livable, workable, visitable, learnable,
age-friendly)
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