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Abstract

This paper focuses on the dynamic management and cost control of construction project cost. Firstly, it defines the core concepts of
project cost, dynamic management, and cost control based on the “Standard Terminology for Project Cost”, and clarifies the close
relationship among the three: “project cost as the overall expense, dynamic management as the control means, and cost control as
the core content”. Based on actual cases such as large commercial buildings and highways, this paper expounds the significance
of dynamic management and cost control in enhancing corporate profits, optimizing resource allocation, and ensuring project
advancement, as well as the practical value of five major principles including the combination of rights and responsibilities. Through
the analysis of specific project cases, targeted cost control strategies for each stage from investment decision-making to final
settlement are proposed, and safeguard measures are provided from three aspects: management system, talent team, and information
technology. The research provides a feasible path that combines theoretical support and practical operability for construction
enterprises to achieve precise cost control and enhance economic benefits.
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