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Abstract

As a vital component of the national economy, the construction industry plays an indispensable role in driving socioeconomic
development. This paper explores the significance of engineering technology innovation in construction management, analyzing how
technological advancements in this field have become crucial for enterprises to gain competitive advantages amid social progress
and intensified market competition in the new era. The article elaborates on innovations in management philosophies, operational
models, and organizational structures within construction practices, while introducing the application of BIM information technology.
Furthermore, it provides in-depth research into the latest developments in concrete engineering, steel structure technology, and
waterproofing construction techniques. Through comprehensive analysis of these aspects, this study aims to offer systematic
theoretical references and technical support for relevant fields.
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