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Preliminary exploration of the application of task
classification codes in project schedule management-Taking
the application in a large-scale international engineering
project as an example

Liang Tang Wei Li Yuntao Luo
Wuhuan Engineering Co., Ltd., Wuhan, Hubei, 430223, China

Abstract

To address the challenges posed by the complexity of management tasks in large-scale engineering projects and the diverse
management needs of various stakeholders, the design and application of activity classification codes will significantly enhance the
efficiency of project schedule planning and tracking, providing innovative strategies for progress management in large projects.
This paper, drawing on the author’s practical exploration and innovation in the field of large-scale engineering project management,
systematically examines the design of activity classification codes and their application in various aspects of project management,
including project planning, project schedule planning, execution, and maintenance management. It effectively addresses issues such
as interface management among multiple consortia and differences in needs among various stakeholders, significantly improving the
efficiency of schedule planning and tracking. The aim is to provide practical references for Chinese engineering companies to achieve
“digital management” and comprehensive improvement in project management levels.
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