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A Brief Analysis of Cost Control Measures for EPC General
Contracting Residential Projects
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Abstract

In recent years, with the acceleration of transformation and upgrading in China’s construction industry, the residential construction
sector is facing a shift from scale expansion to a balance of quality and efficiency, making project cost a core variable affecting
investment returns in residential projects. This paper takes the EPC model as a starting point, explaining key cost control strategies
such as investment estimation value models, limit design cost control, and contract risk adjustment mechanisms, and systematically
explores their application methods in the stages of decision-making, design, bidding, construction, and completion. The study shows
that this model can significantly reduce cost deviation rates, increase investment returns, and strengthen the project’s risk resistance,
providing solid support for residential construction management.
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