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Abstract

This article focuses on construction project management under the goal of high-quality development, and analyzes key management
technologies and control points. A comprehensive management system is established with digital technology the core, integrating
lean construction and intelligent control. Through dynamic simulation and linkage control of progress and cost, the precise allocation
of project resources is achieved. The research innovatively introduces of Things and artificial intelligence technology, effectively
improving the quality of physical projects and on-site safety, shortening the construction period, and saving costs. It provides a

feasible technical for promoting high-quality development in the industry.
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