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Abstract

This paper explores the application value of BIM technology in view of the problems such as difficult collaboration and low
efficiency existing in the traditional management mode of architectural decoration and renovation projects. By constructing a three-
dimensional information model, multi-disciplinary collaboration and visual decision-making in the design stage can be achieved,
precise control and efficiency improvement in the construction process can be realized, as well as information-based delivery in the
operation and maintenance stage. Practice has shown that this technology can effectively enhance the quality of engineering projects,
control project costs, optimize construction periods, and promote the refined and information-based development of decoration and
renovation projects.
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