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On the Key Points and Practice of Supervision Work for
Interior Fine Decoration Projects in Bustling Urban Areas
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Abstract

With the continuous deepening of urbanization, the demand for functional upgrading and renovation of existing buildings in bustling
urban areas is increasing day by day. The interior fine decoration project of the entire building, due to its special geographical
location, complex construction environment, high expectations of the owner and multi-disciplinary cross-construction and other
characteristics, has become a difficult and key point in project management. As the core role in project construction management,
the scientificity, systematicness and refinement of the supervisor’s work directly affect the success or failure of the project. This
article aims to systematically analyze the characteristics of the entire building’s fine decoration project in a bustling urban area. On
this basis, it will deeply explore the core points, working methods and response strategies of supervision work throughout the entire
life cycle of the project, including project initiation, construction preparation, construction process and completion delivery, with the
expectation of providing theoretical references and practical guidance for the supervision practice of similar projects.
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