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Hongchuan Deng
Chongqing Anyue Project Management Co., Ltd., Chongqing, 400000, China

Abstract

With the continuous development of market-oriented construction projects in China, the bill of quantities pricing method has become
the primary approach for engineering cost estimation. The core strength of this model lies in market-driven pricing mechanisms,
which imposes higher demands on project cost control. This paper focuses on exploring cost control strategies under the bill of
quantities pricing framework. First, it introduces the concept and characteristics of this pricing model. Next, it examines fundamental
principles of cost control, including its conceptual basis, established guidelines, and implementation procedures. Subsequently, it
emphasizes key cost control measures throughout the entire process—from bill preparation and bid pricing to construction phases.
The analysis then identifies current challenges in cost management and proposes improvement strategies. Finally, it outlines future
trends in information technology applications and the development of comprehensive cost control systems, providing theoretical
references to enhance project management efficiency and optimize investment returns.
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