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Abstract

Under the background of the development of modern science and technology, China’s modern construction industry has obtained
great opportunities for development, integrated into a large number of new technologies in the engineering practice, to improve the
quality of construction to provide a strong technical support. In this context, the traditional cost management mode has not adapted
to the requirements of construction project cost management in the new era, so it is necessary to innovate the whole process project
cost management technology of construction projects, especially to optimize the application of BIM technology, to promote the
comprehensive improvement of the whole process project cost management efficiency. This paper mainly explores the application
significance and application points of BIM technology in the whole process of engineering cost management of construction projects,
aiming to further improve the level of engineering cost management of the construction project, promote the increase of economic
benefits of the project, and lay a good foundation for the sustainable development of construction enterprises.
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