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Construction project construction site information
management platform construction and application
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Abstract

The construction of an information management platform for building project sites is a key measure to advance modernization and
intelligent development in the construction industry.Traditional management models are often hindered by delayed information
transmission,fragmented data,and insufficient decision-making support,making them inadequate for the growing scale and complexity
of projects.By establishing a unified information platform,it becomes possible to achieve comprehensive digital monitoring and
dynamic regulation of critical aspects such as schedule,quality,safety,and cost.Based on data collection and real-time transmission,the
platform integrates multiple information processing technologies to build a multidimensional management system,providing refined
decision support and risk control for on-site operations.Its application not only enhances organizational efficiency and resource
utilization but also improves transparency and collaboration,fostering a transition toward more scientific and intelligent construction
management.Research on the architecture and functions of such platforms holds significant theoretical and practical value for
improving project performance and promoting high-quality development within the industry.
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