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Protection and Development Design of Old Industrial
Buildings--Taking Dali Transformer Factory as an Example

Zhenya Yang
Dali Ancient City OCT Operation Management Co., Ltd., Dali, Yunnan, 671000, China

Abstract

With the acceleration of urbanization in China, a large number of old industrial buildings face the dilemma of idleness due to industrial
iteration. How to achieve a balance between protection and development under market guidance has become a key issue in urban
renewal. This paper takes the “Transformer Factory” Creative Cultural Park in Dali as a research object to explore practical paths for
the revitalization and utilization of old industrial buildings. By interpreting international guiding documents and combining theoretical
frameworks such as hierarchical intervention strategies, sustainable renovation technologies, and community participation models,
this paper clarifies the multiple value dimensions of industrial heritage protection and reuse. The renovation of old industrial buildings
needs to balance protection logic and market logic: on one hand, technological innovation should be used to preserve the material and
spiritual values of industrial heritage, and on the other hand, precise business positioning and operational model design should be relied
upon to achieve economic sustainability. This paper reviews and summarizes the project for reference by similar projects.
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