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Research on the Path to Improving the Quality and Safety
Supervision System of Construction Projects
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Abstract

The quality and safety supervision system of construction projects serves as an essential institutional foundation for ensuring
construction quality standards and maintaining order in construction safety management. With the continuous expansion of
construction scale, the increasing complexity of project types, and the diversification of participating stakeholders, the existing
supervision system has gradually revealed limitations in institutional coordination, operational efficiency,and regulatory depth.
This paper focuses on the structural composition and operational characteristics of the quality and safety supervision system for
construction projects. It systematically examines the allocation of supervisory responsibilities, the configuration of supervision
procedures, and the application of supervision methods. On the basis of analyzing the current operational status of the supervision
system, key constraints affecting the improvement of supervisory effectiveness are identified, providing theoretical support for
enhancing the systematicness, standardization, and effectiveness of quality and safety supervision in construction projects.
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