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Abstract

With the acceleration of urbanization and the development of industrialization, the demand for electricity in society continues to
rise, thereby driving the rapid development of power engineering. However, in the development of power engineering, projects
are generally large in scale. To reduce operational costs, the cost management of the entire process becomes crucial for project
implementation. Relevant personnel need to accurately calculate and comprehensively control the financial expenditure of the
entire project, ensuring project quality while reducing operational costs. This article combines the operational processes of power
engineering to analyze the advantages of the application of cost management of the entire process in power engineering, as well as
the difficulties in implementation. Based on this, practical and feasible application strategies are formulated to ensure the smooth
implementation of cost management of the entire process in power engineering.
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