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Abstract

This paper deeply analyzes the performance of theHSEappendix in the construction contract of the EPC project of a receiving station
in practical application. Through a detailed interpretation of key clauses and combination with practical cases, it explores its role in
safety, health, and environmental performance in construction projects. The study shows that the appendix has achieved remarkable
results in clarifying responsibilities, standardizing management, and ensuring safety, but there are some problems in implementation,
such as poor operability of some clauses and the need to improve the efficiency ofHSEcost utilization. In response to these problems,
optimization suggestions are put forward, such as refining the permit process for high-risk operations, strengthening the supervision
and assessment ofHSEcosts, and strengthening the coordination mechanism ofHSEmanagement, providing reference for HSE
management of similar projects.
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