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Abstract

Under the promotion of the rural revitalization strategy, the demand for rural infrastructure construction has surged, becoming a core
fulcrum to drive the economic and social development of rural areas. However, engineering cost management faces challenges such as
scattered projects, lack of standards, and insufficient application of technology. This paper, combined with the regional characteristics
and project features of rural infrastructure construction, systematically analyzes the core pain points of cost management in budget
preparation, process control, supervision and assessment, and other links. It proposes targeted solutions from three aspects: building
a characteristic cost standard system for rural areas, promoting digital technology empowerment, and improving a full-process
collaborative supervision mechanism, providing reference for improving fund utilization efficiency, ensuring construction quality, and
assisting in the implementation of the rural revitalization strategy.
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