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Abstract

With the continuous development of the construction industry,the coordination mechanism between construction organization
and on-site management in building projects plays a crucial role in improving construction efficiency,ensuring project quality,and
guaranteeing safety. This paper aims to study the relationship and application paths of construction organization optimization and the
coordination mechanism of on-site management in building projects.By analyzing the main issues currently faced in construction
organization,it explores the theoretical foundations and methods of construction organization optimization,proposes integration paths
for construction organization and on-site management coordination,and further investigates their evaluation and control mechanisms.
At the same time,a series of feasible strategies are suggested,aiming to provide theoretical support and practical guidance for
construction management in building projects,contributing to the efficient and sustainable development of the construction industry.
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