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Abstract

In the context of continuous compression of profit margins in the construction industry and increasingly fierce market competition,
the traditional project management model that focuses on progress and safety is increasingly revealing structural flaws such as
cost out-of-control and low project efficiency. To address this challenge, this paper systematically explores the “big business
management” model centered on business management, aiming to achieve precise cost control and maximum comprehensive value
of construction projects. The paper first analyzes the predicament of the traditional management model, and then constructs an
implementation strategy system centered on “contract first, planning in advance, all staff participation, dynamic control, and contract
implementation”. It deeply explains the supporting roles of theories such as value engineering, lean construction, and comprehensive
cost management for big business management, and reveals the inherent logic of the deep integration of technology, economy, and
management. Finally, it looks forward to the development direction of big business management evolving towards intelligence,
refinement, and valueization under the empowerment of digital technologies such as BIM, big data, and artificial intelligence.

Keywords

Big Business Management; Value Engineering; Lean Construction; Comprehensive Cost Management; Digital empowerment

ETXESEENEIRTBRAREH SMERAFR
BUKRIY EBEAR? £ HiEE?

1 PHZA R A PR SR A BRA R, R - BRPE P22 710100

2. PepRE T — R RIAIRAR], thE - Bl Ph42 710100

wm =

FEFATRA AR NS EG S TR ARG ERTT, BANRERZAA T FHRBEEHEX, BEEERRA
kAE, RBKBART 92T, AR ATE—Bk, ALAZRIRTTARHFERAZSEI “KBHER” #X, §
A FRIERR A BAAFEERN S EZEMERRL, B AN THATERGER, SmiET A “GRAA. KX
WE. AR5LE, HEFE. FREN AW EARERE, RARBTMALRE, HEAARRLORATEFEL
MRBFERG IR, BRTHER, EF5FRZRERGHANAEZR, 75, RZTBIM, XEESAIFRFLT
WHARKAET, KBS ERaF B, Hml, MEREH LT @,

XHEIA
KBAHFETHE;, MATAE; Hadsd,;, 2ERAETE; HFNHRAE

18 Sifr, TR EAHELISE, ML SR,

T — BRI RE TR, DR o ST RREREE R R R
B TR SRR sy TIRORE LI SRR SR TI TRARA.
L. K. S Sy S Y ISR RS R, R SO
EETESE S L MEE: By e o oot SRR MR, X
B, DI BN RE, ity T D WA MT L (TSR EAME, PG AT HRA
Sl UERAGIS S AT TR Mot o 0 P SRR, BRI E LS
SR LR TR BRI, Ba e A TR

B, TR FORES A LS A B
SRR R (AR TR S, A
(fEEEST] BRI (1984-) , 5, DERBBION, B gyl @R, JrEk, “Apsem” m
N, T2, MENSEEHa. SRR e L B E R, R

24



TRIGITEET - $08% - £ 024 - 2026 £ 02 A

GUETRESRINAE, T T — LI E T E O
K S EEMERNGR . SRS FRIARE, I 2550
H e R AEEAZ O . K 55 SRR S 5T VR
LA, DIERIARAMRIE, @ piEtr R, i)
R, A7 RIGHES AT EEE SRR, I
It ATHER A SR E IR H g .

2 XHkGFid 5o @RML: MRAEEZINE
fliE

I AR E VT T MBS A 215125
BRI B S e S . BRI L R RS B
HORERfIE . PREGREII R DL i L R B AR R sy
AR (NS EEEE EVM) E05TH . X757 BmEEHE
7 AL, (B2RERT S ARE T HaEEl, R
REERTEE R RO, BESSHEARM#E . TEMRANT.

WE J5, 4 o B B A & (Whole Process Cost
Management ) #14x 44y i HA R AN (Life Cycle Costing,
LCC) IS EHMAHEETE kR . ¥t BEE
PRBRRTEL, SRIH T A= HIRIR e se e R A 5 . 4%
i, FESCBRE, XA RALEERR | 0 1 EidE
DIZEH, 8 BE T R p S AT AT o BE L

I fOIRE, Bz DU R ARG HE R HARRIED
FFLE,

3 XE S EEA O KRR
RS E TR DL, o T—ERAM. 1248
IR R R . ZRRLLERARA, DERIAIEE, A
L RNPTEN, DS TR, &EDERHIN
ETRH IR,
3.1 ARA%: BENEFSNEEENEZEES
& AR E P A L5 s sl R e R S5
K, EHH BRI, SAAATHEITIREE & AR SRS 4R sy
B, R RS, RE] g R,
LIRS ANCEEIHTY, R, O
DS, R ATRRRORITE . allcbrde . R,
L] RIS RIS BTHEFAT . FRERX
SOREISH]. HR0L, TR (ARSI EE) .
RSP REEIRBIE R A XSS (At
SRk, FEREIVII, BeASEA RS ) RIS EN I (il
THRlBE. MEHRZEZSR THEREMA L) o B, &
HEEMBISRIN, FIFEESLDERA, e 27
BIIL” 2 “THREAE . FUBERES” , HHRRTHE R SRS o
TEAEHEN: ARSI IE R ATHE — )&
PRI S TR RS0 TSI LI %R. R
T, AR, FLAEEHEIHER A ERYE,
REANTERPG4EF 5.

-

3.2 FRIBTE: 2HLAOELE DS AL BT
Pz

i o5 AR A TS R STHE R AHIER . 5500
& AL 3 s BRI TR S Tahis 2RI . Ho
OET “BIE” , TFE R TEI LA TRIE 2R B
=

etk KRN N M TR, AR, pA
FH, R, BiSEN NGRS RS, Bl —1E
PR, Flan, THIRNIFTSAZRERIT TR, ek
% AIRIGHREIR S, BEELHEOT TSRS T e,
A RER) T HIZRIBEFIRE A28 1]

PHESH: SRR OR THRMNME RIS A X EfE:
WL AT AR R DIRERTHE NI B iE T2
VER AT RIEERN T2 il RGNS RS BIE K
SEMPEL AT TRRAR B SRR A R T O 05 R AR SR Y
W ABRAS T2y
33 £RS5: MBBNEHNEERENE

RS ETERITHE AR SRS RS,
B ANFRRAEEIE, AFBREMECIEE” 145
AR,

SHES RS, KIIH SRR B bR 5 55 SR 02
S, B REITRR, BOR, Wt &, Ze WEES
AR, YRR, R EITER RN A ST, 2
(IHBTRCELIR R, TERNIEZTER
3.4 HEER: BURFRENTES URENH

T HEBRIAE AR, ST RIRELIRI G . A
SSEFRIR SN R . T PudiR

R ESIE: ARG EATE, SRS E L
AEE (b EREEE. 55 AT HUMEEE) | HEE0E.
FHEEIE ., HEAAEIES, SR E AR T T

EWHTEINE: # A B FERRAS T EIE,
MU ED, FRADTHRZERR CEERITRR-,
M) BRI PR TRIR ) o AR F (E,
— Bk, BakE.

NI AMRS IR AR A IR, i) e
Ve SEAMRIETE. Ban, AR SR S R8T,
FTAURMARROR, ML Yol JEIERE (RJRER T 2R
BB TR ), HIRIEES, Miip s il e oR 2
RO ETN NS0 Vol S s I vavA R = i)
iz, @

35 AFEH: WRESHRAZFURNBLEL

P RTINS R S R AR, RSB
G RETERSEEL “Bika e .

SN EEREE R : EOTE £ &R
REDR ., b, et TSR, B B,

25



TRIGITEET - $08% - £ 024 - 2026 £ 02 A

R R SR B D D B A RATRIE A [
WG . 255 TR, RIBSRER, KT H R EOK
HAL Y AR ERZK.

SHINBLIEIER RS CE T A e R I H B 2k
TEREEIR AR, ISR ERRIE . S, BRES . &
SRR, SRk, Bl R . XL RER IR
HITRES R, R TEERA DRES.

EHEWEITNEHRL: R TERERR TRENKMN,
IR 55 PRIV RZTL . R S DR G TR AR
¥, SRR T, EiE TR e R DK
TR, fRAT SR TR ALABEAT IR, R
RASI AL BTH A BE 5L

4 XAHFEENERZE: SHEBLHWRE
mE

KEFSEHHAIELIR 2K, HasS EREER T
RITBEHE TRAFENAINEe 2, HED T ol
EI
41 METRER: RFBEANNMERLESE

MME TR (V=F/C) LB RmSEHIER “O
ERAML” WHRSE ., KREESEEY VE MBF i
THNEER A, ¥R ek ay .

EETHEHENE: AT SRS ETs, 25
BT UL, EREZESDRENVEE N, TREWEA. #
BRER . AGRCES AR IR

FERE T E:: AR, T, WS ARNEKR
e T2 T2 T EMNEORE Rk, R rEZr4 . THI.
FRAS 2 AR BT 1 T 2o

TERWE Sl B NMUEEINE, B A ar R
AL temE R REE . ARSI R, ERSEEMERENE
VAR
4.2 FBEHBIBER: HRIRE. RARENENS
EiR

I Ee e SEWSPNEE =S5 M NN Y e 8 =X N: s
ERT R, KigssEim i as SR e e

Fizh ¥l (Pull Planning ) « E:THRAS A HIRR A
FIETRANAR,  J D A R ) SRR AN 1
43 EHBAEEER: MELRETENZELER

AR A FE (Total Cost Management ) 5iFJ A A&
MRS Ta” B (i 2B 25060 , XAKE
SETN D TR AR L THES.

G RRALA: K7 S FRE AN SR RIS SRR
PRI R . & RIRHINGEETE, REER TR
THERT S TR R, ST HIEE Y E e iz
o

(R B R A EFE RN T2 ek

26

HUBER, OEEEHTYH . WS TH . MEthis, /12X
BA, RS IR GBI RA

£RZ5. Rk, B, B M, Rk
ASHEESLE GO, TR A, AAAT 1
HAAE

5P LIEE: KBS EREEEBLHHER

PLBIM, W7BRIN | KR . A TR REARERIEEEOR,
IEAERZIECAR RS, AR S E IR TRIFR
AR TR,

AT BIM e BEIARF & i BIM EAEERL LA
EE. BAEE. WRAEE, 5D BIM, AI{EREIEAE
e TSR L SR TREEEEhTE, 5T
FFITLIEE, SCBIMSAT . FETRISER “—&EE” ,
Kb AR AR FIRR o

REESEREDHT: RPLIERA . T, .
LA REAURE, MR IRIERE . FIRHAEIE TR,
RIS H 2T RS R B AS TR RS RB; mI Rk
REFATRE DTN s ISR AR AT, A
RS IR e S

AT RREHIBI SR AL AT TR REr IR CREATHIL
fEr) |« EREER . RIBRE SRR SIE R, &
ZHIP T S RASK RIS ERENAS, K& TR M EBI
FRME TIPSR, TETESMHERNRISRE.

PR R E RS, e A &5
SRR T BT, RS SRl BRI,
B AR . NG RITIEs , hSRA S R H S
1A o

6 FILERE
K ZGR T 2T R 5 R Ese I 3 gtz il
SEREA, PFREH, G “ErEnT rEEEa
B FEUNE BAKES . BER N IORARIRA . foRkr s
B ST B L, DGR RS, DURRIA
MECREIER, DeRst T RAANITEM, DEEEEA
RERRR, T — R B A S MBS A
Fo IXRARERS T E TR CER, MaEdEn
THIRER IS TR =" HE, JER TIRELM
S
Sk
[1] FR.KHESE T RS PR E R A H (7). PR 550
£5.2025,(S1):12-14+17.
2] FLAE FMAFERGDE, LIRESEIRNE ISR 42
I LA A H,2024,(09):86-87.
[3] ABLEAKPISETE: BH A4S OME S Tl
T 2024,(09):77.



