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Thoughts on the Construction Schedule Control Measures
of Petrochemical Engineering Construction Project
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Abstract

Petrochemical engineering projects are characterized by large-scale investments, complex technological processes, and high technical
integration. The lengthy construction period and numerous stakeholders pose significant challenges to project timelines. This paper
addresses common issues in petrochemical project schedule management, including frequent design modifications, delayed long-term
equipment procurement, and inadequate coordination among on-site specialties. It proposes comprehensive measures to enhance the
scientific rigor and feasibility of construction schedule control. The research findings indicate that schedule control in petrochemical
projects, as a systematic endeavor, must move beyond a reactive post-event approach. Instead, it requires an active prevention and
control system that spans the entire project lifecycle and employs multiple strategies. This approach holds substantial practical
significance for achieving the project’s overall objectives.
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