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Abstract

The collaborative study of airport apron construction and operational support is of great significance for improving the efficiency of
airport construction and ensuring operational safety.This paper starts by analyzing the current status of airport apron construction
organization,addressing common problems and challenges in the construction process,and discussing the shortcomings in the
current construction management.It explores the optimization of resource allocation and efficient scheduling mechanisms,proposing
an innovative collaborative management model. The paper also focuses on the relationship between construction and operational
support,emphasizing the critical role of support mechanisms in construction,and summarizes how to achieve effective collaboration
between construction and operational support through case studies.Additionally,the paper discusses safety and risk management in
airport apron construction,proposing key measures for risk assessment and emergency response.The study aims to provide theoretical
foundations and practical guidance for airport apron construction organization and operational support,enhancing the safety and
efficiency of the project.
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