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Research on construction cost control and optimization
measures of construction projects
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Zhangye City Investment Real Estate Development Co., Ltd., Zhangye, Gansu, 734000, China

Abstract

In the process of construction projects,cost control is a key factor in ensuring both economic efficiency and project quality.
Construction costs are influenced by multiple factors,including design schemes,material prices,construction techniques,and
management levels.With the expansion of the construction industry and intensifying market competition,cost overruns frequently
occur,leading to resource waste and financial pressure.Scientific cost control is not only reflected in the rationality of budget
preparation but also needs to run through the entire process of construction preparation,on-site management,and final settlement.By
introducing dynamic management,optimizing construction schemes,strengthening contractual constraints,and applying information-
based methods,cost control capacity can be effectively improved.Research into cost composition and influencing factors,as well as
the analysis of existing problems and the proposal of optimization measures,provides important theoretical and practical value for
enhancing the market competitiveness of construction enterprises and promoting high-quality industry development.
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