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Abstract

In the background of more and more developed times, the acceleration of urbanization process and the high quality development of
society, a lot of engineering construction demand, so the construction industry ushered in a vigorous development period. At the same
time, more and more capital has entered the construction sector to compete for market share. How to break through the dilemma
and obtain better development in the fierce competition situation, the construction enterprises need to start from the management,
especially to the construction management link to strengthen attention, increase the management strength at the same time, but also
actively integrate new ideas and use new methods. The fine management countermeasures should be better applied to every link and
every process of construction management, so as to better play the scientific, comprehensive and guiding role of fine management.
Better control the construction safety of construction engineering, strengthen the construction quality, ensure the construction
progress, better achieve good economic benefit goals, and promote the better development of construction enterprises. This paper
briefly expounds the important role of the application of fine management countermeasures in the construction management and the
effective application of fine management countermeasures in the construction management of construction engineering for reference.
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