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Abstract

The engineering general contracting model, leveraging its advantages of integrated management, has become one of the mainstream
models in the field of engineering construction. High-quality performance is the core guarantee for achieving quality, schedule,
cost and other goals of the project under this model, and it is also the key for enterprises to enhance their market competitiveness.
This paper, based on the implementation characteristics of engineering general contracting projects, analyzes the key factors
affecting high-quality project performance from five dimensions: management system, resource allocation, technical capability,
contract management, and collaborative communication. It proposes targeted optimization strategies, aiming to provide references
for engineering general contracting enterprises to improve the performance management system and enhance project performance
capabilities, and promote the high-quality development of the engineering general contracting model.
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