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Abstract

With the continuous expansion and increasing complexity of mechanical equipment installation projects,effectively controlling
costs while ensuring project quality and progress has become a central issue in the industry. This paper,from the perspective of value
creation,explores the theoretical framework of cost control in mechanical equipment installation projects and analyzes the role
of integrated project management models in promoting cost control.Through the analysis of cost components at different project
stages,the importance of elements such as resource management and risk management in cost control is revealed.Additionally,the
paper proposes cost control strategies and implementation paths based on the integrated project management model,aiming to
enhance the overall efficiency and economic benefits of the project.The study concludes that by optimizing project management
processes,strengthening cross-departmental collaboration,and establishing dynamic monitoring mechanisms,the level of cost control
in mechanical equipment installation projects can be significantly improved,thereby driving the value creation and sustainable
development of the project.
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