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Abstract

Heart to heart talks are a key link for college counselors to carry out ideological and political work. In response to the difficulties
in evaluating the effectiveness of the work of university counselors’ heart to heart talks, the CIPP evaluation model was introduced
to construct a three-level evaluation index system that integrates the four elements of “subject object mediator environment”.
This system includes four dimensions: background evaluation, input evaluation, process evaluation, and outcome evaluation.
It has 10 secondary indicators and 35 tertiary indicators, forming a closed-loop system of “diagnosis guarantee optimization

verification”. It provides theoretical basis and practical tools for scientifically evaluating the effectiveness of talks and promoting the
professionalization of ideological and political work from experience.
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