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Abstract

This paper focuses on the performance evaluation issue of industry-education integration in higher vocational colleges. In response
to the national vocational education development strategy and to address the current practical predicaments such as the superficial
level of cooperation and the imperfect evaluation mechanism, this study is dedicated to constructing a scientific and systematic
performance evaluation index system. By introducing the IPO model as a theoretical framework, the integration of industry and
education is systematically deconstructed into three dimensions: “input”, “process”, and “effect” Based on this, an evaluation
system including multi-level indicators was constructed. In terms of research methods, policy analysis and literature research were
comprehensively employed. The Delphi method and the Analytic Hierarchy process were used to screen the indicators and determine
their weights, ensuring the scientific nature and operability of the indicators. Based on the evaluation results of this model, specific
performance improvement countermeasures were further proposed from three aspects: optimizing resource allocation, deepening
process management, and enhancing integration efficiency. This research provides an effective analytical framework and action guide
for objectively evaluating and continuously improving the practice of industry-education integration, which is of great significance
for promoting the connotative development of higher vocational education.
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