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With "Expanding" as the Soul and "Flower" as the
Rhythm-Exploration of School Management Practice
under the Guidance of the Great Characteristic Culture

Yanmin Zhao

Wushan Township Central Primary School Daxin County, Chongzuo, Guangxi, 532305, China

Abstract

Nestled in remote mountainous terrain, Wushan Township Central Primary School in Daxin County has long grappled with
developmental challenges due to its geographical constraints. By leveraging local cultural heritage and natural resources, the school
has cultivated a distinctive cultural framework centered on the “Tuo” (pioneering) ethos and embodied through the Longgu Flower
(a local symbol). This study systematically examines four dimensions—cultural origins, organizational structure, implementation
strategies, and outcome evaluation—to demonstrate how the “pioneering and tenacious” cultural DNA can be integrated into
administrative, educational, and team management systems. Through environmental immersion, activity-based initiatives, and
institutional safeguards, the research achieves deep cultural-management synergy, offering replicable models for mountainous schools
to overcome developmental hurdles and achieve high-quality growth through cultural innovation.
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