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Addressing the “Emphasizing Listening Over Evaluation”
Issue in Vocational English Listening and Commentary
Courses
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Abstract

Attending and evaluating classroom teaching is one of the primary methods for professional development among vocational English
teachers. Effective evaluation based on observation can help these teachers continuously reflect on and improve their classroom
teaching practices. However, in the actual process of vocational English teaching observation and evaluation, there is a widespread
phenomenon of “observing more but evaluating less”—focusing heavily on the observation phase while neglecting, weakening,
or even omitting the constructive post-class evaluation. This situation severely hinders the effective realization of observation and
evaluation’s intended impact, as well as the development of teacher communities and the improvement of teaching quality. What
are the specific manifestations of the root causes behind “observing more but evaluating less”? How can this issue be effectively
addressed? Based on responses to these questions, the article analyzes the manifestations and causes of “observing more but
evaluating less.” Guided by theories such as formative assessment, professional learning communities, and reflective practice,
it proposes a five-in-one solution encompassing “concept, mechanism, capability, process, and method.” In summary, I believe
that only by transforming observation and evaluation from a “management task™ or “performance behavior” into a “professional
exchange” aimed at fostering development can we truly promote the collective growth of vocational English teachers and innovate
classroom teaching practices.
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