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Research on the Organization Management and Efficiency
Improvement of Grassroots Mass Cultural Activities

Xiaojing Li
Boluo County Cultural Center, Huizhou, Guangdong, 516100, China

Abstract

Grassroots cultural activities constitute a vital component of the public cultural service system, where organizational management
standards and operational efficiency directly determine the implementation outcomes of cultural welfare policies and the public’s
cultural fulfillment. Using Boluo County as a case study, this paper systematically examines the current status of grassroots cultural
activities in resource allocation, organizational mechanisms, talent support, and participation effectiveness, while analyzing key
challenges and constraints. The research demonstrates that enhancing coordination mechanisms, innovating activity delivery models,
strengthening cultural talent development, and establishing a scientific evaluation feedback system can significantly improve
organizational management and overall effectiveness. These recommendations provide practical guidance for upgrading Boluo
County’s public cultural service system, promoting local cultural heritage preservation, and strengthening grassroots social cohesion.

Keywords
grassroots masses; cultural activities; organizational management; efficiency enhancement

R B AT LE R A RS SR 5

AR
D B e, E - TR N 516100
i E

K EBENIANED R AL INIRLS KRN ETEAE, LERERART BT 42 A AL R R BRI 5 R a5 B A
AR, AT RAZEE T, AARELEBRRINETDERREE, BN AT X HEFALSKRFFT G
ILERIL, BASA S @GN EERMEHH R F. Fiih, @i T EAFWRANG . 1 EDELF X, BT
AT AR FEE A BAE 2 A F IR BR R, e A RI R BB AR ALE ) I L SUE TR 55 42 A3k fk . AR & 3T RT3
T BN AR SR ARG AR Ty AR R R ARG R A B2 B R AR IRWILE IR FE L EEA
FH1h.

KA
BB XAES); WRER; kiRt

15|18

T (A SR S5 2 R & FRROTR A, 35
ESCEATENZ S . 41805 ARG e T m T
HOBR . T B SRS BT S, BRI
SRS, (BAETE SV TIOI . RS R
TR T R AR S T — S . RIS
BEACC VROV BB 1 SRR T %, S T HEsh T
NSRS RS . B RAS (L B B
PN

[fEE”T] FEEE: (1982-) , &, PE[ FBINA, K
B, BNRIER, MBERSULITF.

28

2 HEBANXUENHNAREESEERTA
HEEEX
21 FENHIURBSERER, RALMERIH
RS BRI E A SR SR RIS A E
T3, TEANHAVE TN BRSNS SRR TR SEPR
o B SEERERMSUERESIRA) . SRS E TE AL,
AT LIRS R E D B BRI R 4.
PlERP B, IR A FEUESUIE . LSRG SRR 3
TERRSS LRk, SEEREINERT S . SCZRRIL Bk
FRIES, FRIRSFERACRWHE: . @ #t— P g
G, ABTRARNA SIS AE SR AT
RIS, PISEHEBERE R SRR M,
22 MERARXUSEFEN, IEREEHSRRSN
ALE TR AR RS 5 S s DB ) F 2 R



HESEGEX - F02% - F11H#-20255E 11 B

ks FESUESIA R SUEBEATT A, R ETEIE
HEALIITH . BTSSR SIHA S RZE SR,
SISERmEEIZEHAEZE, ARTRIE g
RIS, (BT Bt irh, — a2 s
TEERFEOSACERIRSS N, KBRS ERERhRI RN
TP, LESUETEE RS IXFAHGVE N SR
Z50H), ARt TR ERSHEXINR, WEE2E
HEABWESER P,
2IWHMXUFRESGHE, RABREIBIEREE
REAMER E SIS BhI M ISR . BRI, the
HHR | FERRIREZ M RAL, AT FRIFX gD,
MHRIF ARSI E S REEMWEM. SRR EH”
ML, RIS 2RI R, RS e A
ABHR . AR TR S . P EAESE “SUEE
EEET T, BARUDAED), HAAS . TR
JTR, R TR SUEE SR AR 55 M T AR RE
RS ERAGTSE, RILASEEI R SATEM “H b
THE” B ‘T EERT WM, ReiraiRSaET.
24 Bh e R LR, BEERXLMELER
BRI 2 S s RAGAS A IS A RO
Az —o UREET. sl osiififer
SRRy, LTSRS g et . 182
R SUE. WRRMREEL SRR, RERSEES)
HEAR L MTTR, MU TIESIS SR, BT
B AR RS R . IS SRS E T TEA AT
TR fuEzhl B R B e, s
B ARSI RIS AN Rt

3 EEBMAXUENHAREE SREERT
T s BBk AR
31 EEXUHFREEANY, HMLEREHML
T2 B LA ok R AR RINT SE 8 M o A SR S ALk,
B T ESUUEEERG, (BRAEEESE (18
) DA R EEOSESIA T . T DR ERAAR
PN, AR OERX A RENILS, S
ORI, RELWIEHIZS ST . BRI RS
&1 AR X S SRV, DReD, TR
BRI RS &, EEsIAS b —ENEEH
R AWERRAIF RSN EESE IR —HEETTH
PREL, DISCZILTE. 8RR, HRAX %S
R PE TR o
3.2 HAEEHBIEX R, TAdWKFERFRA
REROUEsI R AERR] . 25Xk, AN
TSR, WEHERE AL UICHRL THSZEK,
(BAESERR TAE, B9 B = S AT S S SV B S TS
DIEIR, SHsRETRNE, KIRME. IV AR

MIEE BIE S TERGGKE, #oE () Xt
UEESRA) . PATAIEN ST, SR DRV AR E BEAT L
TERLAEN, JEEhRTAE A . HARABIh, bz
PR R TR, Sl RRA NG A TITEN
ite HEAMEIRTT A —E R BRI TSR BRI &
AR 2 IR e
3.3 XU AABMELEMIEER, HFELXRIINAE

FTE . BB R S TR RIS E R SO i
AR EERE, SRE, UREESCAS ML S
AFBEABTE . ARSI E AR &SR]
il ERPE, REEESTEFIRA LD, FLE
FEMER, TR EEER I TBE T, —2RAX
ZOWE. IEERIU AR RE IR T W AA D T
EE AL SRR W ARRERE A Bk, LR
RIS TE S M b o R S B IRTE
—EREE B T A GURERARE, (B R EEMEATERE,
TR ARG, GOSN AR 2R
MR, TEEEIE S A GRS AN IRIRBEZ
SEEEEREOSUCAIE RN MR AL
3.4 BASERERR, EHAERLEFME

FEREOSULTE SRS, AEERRIN S5
INAEARISI b (BFESCE, —SEshiiEAEA ST
JEETH, BERZETABAY—, ZEHRENESIERE.
Bl By RS g, 25NN PES
N, B FEEMWARRIREIANABD s s 2
RREFRE . ZIETE, BEOETT R, EEatAaE
LTI ERZ F ik M,

4 BEBAXUENHAREESHEERT
S
4.1 TESEMANE, hEHEHHARER
IR E RO g B %, B R R R
M AESIHAE IR R R, EEBEWSTHE D B,
TREEZIOT A ARTT AR IRRPREEL (77, X)) A SR BT
e SUEETE AR S RE T RE M SIS sl TP
&, B E (7 K)RET | oEEmEREINE . A (1
X ) RS ENRERMESUES) TIER R, HRokiESH
TEM. Heanide® B RTDIA A B SRR s S oS e
R, e MR RRERMESES), XS B I
TEAIHA TR LR, PIILRIR T
TRIEERSIIME. LR EL RS, MEERE
SR IS HAERL . BT | BRkis . 10BR. BIZEARRIICE,
MBI WEETE, TERA . HAnTE T RARARE A S
TS E S EERE S, DA+ S, &HE
SRS A e AT 1ReEshr %l
RERE, AT SRR

29



