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Multiple training mode, help teachers grow

Sha Xu
Xinshiji Kindergarten, Shinan District, Qingdao City, Qingdao, Shandong, 266000, China

Abstract

As emerging early childhood education institutions in China, many kindergartens have developed a “Three-Model Collaborative
Development Framework” (Guiding Growth Model, Navigating Professional Development Model, and Ladder Advancement
Model) to meet national requirements for cultivating high-quality professional teachers. The Guiding Growth Model employs a dual-
driven approach: internal SWOT analysis helps teachers formulate personalized development plans, while external support provides
four-stage growth pathways through “learning, research, and training”. The Navigating Professional Development Model offers
customized training programs, systematic learning paths, and mentorship-based practices (including cyclical follow-up strategies).
The Ladder Advancement Model leverages the Three Youth Initiatives—Seedling Project (building foundational skills), Green Crop
Project (deepening expertise), and Wild Goose Project (developing leadership platforms)—to facilitate teacher progression within
structured career tiers.
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