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From narrative dominance to visual service: On the role
evolution of directors in concerts and music festivals

Ruoyu Zhang Haoyan Zhang
Yanjing Institute of Technology, Langfang, Hebei, 065201, China

Abstract

In traditional television production systems, the director’s core responsibility lies in constructing an audiovisual narrative that adheres
to linear viewing logic through single-shot design and sequential shot editing. This process enables viewers to establish cognitive
frameworks for television storytelling and interpret narrative content. However, when the director’s work shifts from television or
live broadcast recording to large-scale offline events like concerts and music festivals, their inherent audiovisual language logic faces
challenges due to evolving audience demands. This transition leads to a transformation in the director’s role—shifting from narrative
dominance to becoming a visual service provider for live performances. In this new context, the director’s primary function no longer
involves creating an independent audiovisual work, but rather utilizing multi-camera setups to amplify stage details, provide visual
material for VJ effects, and facilitate interactive performance elements.
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