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Abstract

Under the strategy of building a sports powerhouse and promoting a healthy China, China’s sports industry is transitioning from scale
expansion to quality enhancement. As an important growth pole of sports consumption, mountain outdoor sports are deeply integrated
with traditional ethnic sports that carry cultural heritage functions, serving as the key to high-quality development of the sports
industry and the dynamic continuation of ethnic culture. Taking Yunnan as the research object, this paper employs literature and
case analysis methods to demonstrate the intrinsic logic and practical foundation of the integration from four dimensions: resource
endowment, cultural inheritance, market demand, and governance mechanisms. It constructs a five-in-one practical framework of
“developing characteristic routes—building comprehensive bases—creating brand events—cultivating talent systems—establishing
governance mechanisms,” and illustrates it with case studies such as Yulong Snow Mountain. The research finds that Yunnan
possesses advantages in plateau mountainous terrain, multi-ethnic culture, and a mature tourism market, while also facing issues
such as homogenized models and superficial cultural elements. It proposes development strategies such as cultural embedding and
community co-construction, providing theoretical and practical references for the integration of sports and tourism and the high-
quality development of sports in ethnic regions.
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