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Abstract

Undergraduate thesis writing serves as a pivotal component in evaluating talent cultivation quality, where the scientific management
of its entire process directly impacts teaching effectiveness and students ‘comprehensive development. Drawing on the Ministry
of Education’s sampling inspection policies for undergraduate theses and existing research findings, this study examines the thesis
management workflow from the perspective of academic secretaries. It analyzes current challenges including lax enforcement
of regulations, inadequate process monitoring, and inefficient coordination mechanisms throughout the thesis preparation,
implementation, and finalization phases. Based on the core responsibilities of academic secretaries—organizational coordination,
process supervision, and policy implementation—the paper proposes an optimization strategy featuring “standardized regulations,
refined processes, normalized collaboration, and diversified evaluations,” providing actionable solutions to enhance the quality of
undergraduate thesis management.
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